Awesome Volunteering Game
"Awesome Volunteering Game" is a role-play game aimed at promoting volunteering as an answer to challenges in the society. Its target group are young people and it is to be played by min of 8 and max of 20 players. It is based on the concept of "Mafia".
The purpose of the game
“Awesome Volunteering Game” aims to: raise awareness about the links in the society, to generate discussions related to a particular topic, to build team-working skills and to develop knowledge towards volunteering’ skills.

Description of the game
You, guys, represent a city. Like every single city you want social and personal advances and development. For this reason you have to fight for your town, for your rights, against the bad shadows which appear daily into our lives. They are bullies who supress the liberties of the others, big corporations which fight against environment’s health, ignorant people who do not care about social issues, etc.  They are the Black Shadows and the main purpose of the game is to discover them and to eliminate them, by voting, as fast as possible. 
The game starts with every person picking up a character card. Afterwards, they have to pick up an extra card, representing the good or evil personal side. 

But why do they need to spot the black shadows as fast as possible? Because, unlike the other ‘Mafia’ games, this game, besides the player which not literary speaking, represents the town, there is an actual physical town which stands in the middle of the players. This town is composed by: environmental protections, social inclusions, anti-corruption campaigns, and equality ideas. These are the basic principles which generate good-wills and constructive aspects in the modern society. They are going to stand in the middle of you, as four cards. If the black shadows are going to destroy them and steal them all, the town loses, no matter if the black shadows are discovered or not. 
The game is particular hard because, unlike the other role-playing games, the town should work together as a real team in order to discover and eliminate the Black Shadows.

The game requires your continuous attention, logical thinking and awareness towards to the existent problems into the society. But why is it a volunteering game? Because the volunteers raise awareness, they are the only players which can fight for their town during the night and they are recruited by the NGOs in order to change the bad aspects of the society and to fight against Black Shadows. You are going to find out that volunteering suggests open-minded people, who talk and fight together for the wealth of the society. Enjoy!
Basics 
1) Players’ names which are going to be discussed in just a few rows.

2) There are four black shadows, one NGO, one priest and one policeman, the rest of the town being represented by citizens and further volunteers. The maximum number of players is 20, and the maximum number of Black Shadows is 4. However, the number of Black Shadows reduces according to the number of the players. As an example, if they are 15 people playing, there should be only 3 Black Shadows, if they are 10 players or even less, only 2 Black Shadows should exist.

3) Good cards and just one evil card. The evil card represents a special card which changes the attitude of a certain person. For example, if the evil card is being picked up by the normal citizen, he will fight, without expressing himself, together with the Black Shadows, against the citizens and the society. However, he is not allowed to wake up during the night, together with the Black Shadows. He is a secret for the society and, to link the idea to our daily lives, he represents the two-faced person who is ignorant and cares only about personal profits, or even does not care at all. If picked up by a Black Shadow, the evil card becomes neutral, not affecting the game at all. On the other hand, all of those particular cards are being kept by players, faced-down and hidden from the city. 
4) Players are not allowed to reveal their card when they die, but the narrator can be asked just ONE TIME during the game, how many Black Shadows are still existent in the town.

Players in the game
(please note that the order in which the narrator has to wake up the players during the night is this: Black Shadows, NGO, Volunteer(s), The Policeman, The Priest)
1) The narrator. He is the meditator for the game. He sets up the rules and he has to pay attention in order to develop the process of the game. The narrator has the ability to generate night and day discussions. Also, if necessary, he is allowed to stop unnecessary discussions which lead to arguments and confusion. In that particular moment, the players have to nominate and to fix the person they really consider to be destructive in the game.

2) The normal citizen. His purpose is to be a constructive part of the town and to fight against the bad shadows. He is allowed to be implied in the voting process, but he is not allowed to wake up during the nights. Also, he has the capacity to be transformed into a volunteer and to add.

3) The NGO. The NGO plays an essential role in this particular game. Unlike the other ‘Mafia’ types of games, here, the NGO has the ability to transform. The process is easy. He or she has to suggest to the narrator who is the chosen normal citizen to become a volunteer. In that sense, they improve the standards of the society. Pay attention, the NGO is free to choose whatever person he wants. This means that he or she is allowed to choose a black shadow to become a volunteer. Because the process is secret and hidden from the eyes of the town, he is able to transform any person. Whatever, under no circumstances, can the black shadows become volunteers. They have to stick with their role. If a black shadow is chosen to become a volunteer, the narrator will continue the game, pretending that he is going to choose a person in order to become volunteer, but that person do not exist, so the volunteer will not be chosen into that turn. The NGO is allowed to die. However, if he dies, no more volunteers are going to be transformed for the sake of the town, so players have to work faster in order to identify the Black Shadows.
4) The volunteer represents the constructive part of the society. During the night, he or she is allowed to guess what card, representing a part of the city, was destroyed by the black shadows, before.  If the volunteers agree to the same card, and the card was picked up in order to disappear, previously by the black shadows, it is going to be saved and still a part of the game. However, what happens when there is just one card left? Then the volunteers and the city are allowed just one extra turn in which they have to manage to find out who the Black Shadows are, otherwise the game is lost for the city. So, as an example, if they are only 6 players remaining, just one card left in the middle of the players, representing the last good resource of the town, the night will emerge like always, following the same set of rules, but the volunteers cannot do anything in order to save that particular card. So, they have to work together with the NGO and the citizens in order to find the Black Shadows.
5) The Policeman. He has the capacity to arrest a person, during the night. When a person is arrested, no matter if he or she is a Black Shadow, he or she is not allowed to talk or vote during the day. The purpose of the Policeman is that he or she has to figure out the most ‘intelligent’ and destructive Black Shadow and to make him stop generating false gossips and rumours within the town during the day. 
6) The Priest. He is allowed to save one person during the night. He can do this by pointing fingers to a particular person. Unlike the defender, he does not know who the killed one is so he has to base himself on the logical aspects of the game, intuition or even luck. Here is not about religion or anything like that. Religion does not have super powers, but just for the sake of the game, the defender finally receives a name. We also thought about doctors… but... we preferred to stick to Priests (
7) The Black Shadow. They represent the destroyers of the town. During the night, they have the capacity to remove one card, representing an aspect of the physical town, but also to kill one person. They can do that by pointing fingers to a particular person and a particular card. They must be silent, strategic and disciplined if they really want to achieve their purpose. They have to decide, together, as a team, what is the best strategy in order to conquer the town. They are allowed, if the situation needs it, to kill themselves. So, like kamikaze people, they are free to commit suicides. However, metaphorically speaking, killing represents the destruction of some particular good aspects of the society. 
But how and when does the game ends? How is it going to be won by a particular side?

There are many ways for the game to finish. Firstly, it finishes if all the Black Shadows are spotted and eliminated. In this case, the town wins and the volunteers, together with the citizens, have done a really good job. Secondly, it finishes if the town, made from cards and existent in the middle of the players, is destroyed. In this case, the Black Shadows win. Also, if there are more Black Shadows than normal citizens, the game is lost for the town. 
Possible design of the cards
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